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FINANCES ON IRFINANCES ON IRFINANCES ON IRFINANCES ON IR
GeneralGeneral
 IndianIndian RailwaysRailways –– departmentaldepartmental commercialcommercial undertakingundertaking ofof GOIGOI--

BothBoth aa commercialcommercial undertakingundertaking andand publicpublic utilityutility
 FormulationFormulation ofof policiespolicies andand overalloverall controlcontrol –– withwith RlyRly BdBd comprisingcomprising

ChairmanChairman andand fivefive otherother membersmembers andand FinancialFinancial Commissioner/Commissioner/ RlysRlys
(acts(acts asas representativerepresentative ofof MinistryMinistry ofof Finance)Finance)..

 IRIR isis managedmanaged throughthrough 1616 Zones,Zones, 11 MetroMetro && 6868 OperatingOperating DivisionsDivisionsgg gg ,, p gp g
 ProductionProduction Units,Units, RDSO,RDSO, severalseveral PSUsPSUs workwork underunder MinistryMinistry ofof

RailwaysRailways
 IRIR providesprovides PassengerPassenger andand FreightFreight servicesservices IRIR providesprovides PassengerPassenger andand FreightFreight servicesservices
 OperatesOperates throughthrough moremore thanthan 6668766687 routeroute kmskms,, 77,,216216 stationsstations andand

aboutabout 1331313313 passengerpassenger trainstrains andand 92129212 goodsgoods trainstrains dailydaily
CarriesCarries 2222 44 millionmillion passengerspassengers perper dayday andand 33 millionmillion tonnestonnes ofof CarriesCarries 2222..44 millionmillion passengerspassengers perper dayday andand 33 millionmillion tonnestonnes ofof
freightfreight perper dayday

 CapitalCapital structurestructure differentdifferent fromfrom private/private/ publicpublic unitsunits



FINANCES ON IRFINANCES ON IRFINANCES ON IRFINANCES ON IR
Financial Management of RailwaysFinancial Management of Railways-- ReviewReviewg yg y
 StartedStarted inin 18531853 asas guaranteeguarantee companycompany--FixedFixed returnreturn onon investmentinvestment

guaranteedguaranteed
18691869 hh hh dd ff d lld ll ilil bb GG 18691869-- anotheranother phasephase startedstarted ofof departmentallydepartmentally runrun railwaysrailways byby GovtGovt..
ofof IndiaIndia

 18831883-- AgainAgain privateprivate railwaysrailways allowedallowed toto buildbuild andand runrun railwaysrailwaysgg pp yy yy
 18901890-- RailwayRailway ActAct passedpassed-- toto regulateregulate construction,construction, operationoperation andand

inspectioninspection fromfrom safetysafety angleangle etcetc..
II tt d dd d G tG t ff I diI di t kt k thth hihi ff ff InIn nextnext decadedecade GovtGovt.. ofof IndiaIndia tooktook overover thethe ownershipownership ofof manymany ofof
privateprivate railwaysrailways butbut leftleft theirtheir managementmanagement withwith samesame companiescompanies..

 RailwayRailway BoardBoard setset upup inin 19051905 toto formulateformulate policypolicy andand overseeoverseeyy pp p yp y
performanceperformance ofof railwaysrailways

 UptoUpto earlyearly twenties,twenties, governmentgovernment hadhad limitedlimited stakestake inin runningrunning ofof
railwaysrailways ButBut AcworthAcworth CommitteeCommittee inin 19241924 recommendedrecommended thatthat GovtGovtrailwaysrailways.. ButBut AcworthAcworth CommitteeCommittee inin 19241924 recommendedrecommended thatthat GovtGovt
shouldshould ownown andand managemanage railwaysrailways



FINANCES ON IRFINANCES ON IRFINANCES ON IRFINANCES ON IR
Link between Railway Finances and General FinancesLink between Railway Finances and General Finances

A hA h ii ii ii ((19241924))AcworthAcworth committeecommittee-- separationseparation conventionconvention ((19241924))
 toto renderrender thethe railwayrailway administrationadministration independentindependent ofof thethe

FinanceFinance departmentdepartmentFinanceFinance departmentdepartment..
 toto securesecure forfor thethe railwaysrailways aa separateseparate budgetbudget ofof theirtheir ownown

toto bebe ableable toto provideprovide forfor aa reservereserve fundfund toto financefinancepp
renewalsrenewals andand replacementreplacement ofof assetsassets inin aa mannermanner suitedsuited
toto thethe needsneeds ofof thethe commercialcommercial enterpriseenterprise;; andand
tt ttitti ff ii hh titi toto ensureensure settingsetting upup ofof anan inin househouse accountingaccounting
organizationorganization

Unification of Railway budget with General Budget:Unification of Railway budget with General Budget:Unification of Railway budget with General Budget:Unification of Railway budget with General Budget:
 WW..ee..ff 20172017--1818,, thethe RailwayRailway budgetbudget hashas beenbeen mergedmerged

withwith UnionUnion BudgetBudget ofof GovernmentGovernment..



Railways, Public AccountabilityRailways, Public Accountability
and Parliamentand Parliament

Public AccountabilityPublic Accountability
-- SinceSince RailwayRailway isis ownedowned andand managedmanaged byby GovernmentGovernment ofof India,India,

railwayrailway managementmanagement isis accountableaccountable toto ParliamentParliamentrailwayrailway managementmanagement isis accountableaccountable toto ParliamentParliament

AccountabilityAccountability toto ParliamentParliament
BB meansmeans ofof Ann alAnn al App op iationApp op iation Acco ntsAcco nts-- ByBy meansmeans ofof AnnualAnnual AppropriationAppropriation AccountsAccounts

AccountabilityAccountability toto UsersUsers
 PublicPublic RelationRelation OfficeOffice
 PublicPublic GrievanceGrievance CellCell
 UserUser ConsultativeConsultative ForumsForums
-- DRUCC,ZRUCC,NRUCCDRUCC,ZRUCC,NRUCC, ,, ,



Railways, Public AccountabilityRailways, Public Accountability
and Parliamentand Parliament

P li t C t l R ilP li t C t l R ilParliamentary Control on RailwaysParliamentary Control on Railways
 Periodical examination of working of railways by Periodical examination of working of railways by 

R il C ti C ittR il C ti C ittRailway Convention CommitteeRailway Convention Committee
 Estimate/ Standing CommitteeEstimate/ Standing Committee
 Budget discussionsBudget discussions
 Scrutiny of Appropriation accountsScrutiny of Appropriation accountsy pp py pp p
 Various committeesVarious committees
 Questions by MPsQuestions by MPsQuestions by MPsQuestions by MPs
 References by MPsReferences by MPs



Railways, Public AccountabilityRailways, Public Accountability
and Parliamentand Parliament

C itt S t f P li t C t lC itt S t f P li t C t lCommittee System of Parliamentary ControlCommittee System of Parliamentary Control
 RailwayRailway ConventionConvention Committee,Committee, NationalNational RailwayRailway UsersUsers ConsultativeConsultative

Council,Council, PublicPublic AccountsAccounts Committee,Committee, EstimatesEstimates Committee,Committee,Council,Council, PublicPublic AccountsAccounts Committee,Committee, EstimatesEstimates Committee,Committee,
CommitteeCommittee onon subordinatesubordinate legislation,legislation, StandingStanding CommitteeCommittee onon
RailwaysRailways

ParliamentaryParliamentary FinancialFinancial ControlControlParliamentaryParliamentary FinancialFinancial ControlControl
 AnnualAnnual Budget,Budget, CutCut motionmotion
QuestionsQuestions inin ParliamentParliament TypesTypes ofof QuestionsQuestionsQuestionsQuestions inin Parliament,Parliament, TypesTypes ofof QuestionsQuestions
DiscussionsDiscussions onon urgenturgent mattersmatters
 AdjournmentAdjournment motionmotion CallingCalling AttentionAttention NoticeNotice AdjournmentAdjournment motion,motion, CallingCalling AttentionAttention NoticeNotice
ReferenceReference fromfrom MembersMembers ofof ParliamentParliament



Budgetary ProcessBudgetary ProcessBudgetary ProcessBudgetary Process
BudgetBudgetBudgetBudget
 ArtArt 226226-- AllAll govtgovt.. receiptsreceipts toto bebe creditedcredited toto

ConsolidatedConsolidated FundFund ofof IndiaIndia andand nothingnothing cancan bebeConsolidatedConsolidated FundFund ofof IndiaIndia andand nothingnothing cancan bebe
withdrawnwithdrawn fromfrom itit exceptexcept asas perper laidlaid downdown
procedureprocedureprocedureprocedure..

 ForFor thisthis purpose,purpose, approvalapproval ofof ParliamentParliament isis
bt i dbt i d th hth h didi ff ll b d tb d tobtainedobtained throughthrough mediummedium ofof annualannual budgetbudget..

 ArtArt 112112 toto 114114 laylay downdown procedureprocedure toto bebe
followedfollowed inin ParliamentParliament inin thethe mattermatter ofof budgetbudget..



Budgetary ProcessBudgetary ProcessBudgetary ProcessBudgetary Process
 EveryEvery yearyear estimatesestimates ofof receiptreceipt andand expenditureexpenditure (Budget)(Budget) toto bebe

dd P liP li ii ff ff D dD d ff GG hhpresentedpresented toto ParliamentParliament inin formform ofof DemandsDemands forfor Grants,Grants, eacheach grantgrant
representingrepresenting majormajor categoriescategories andand objectobject ofof expenditureexpenditure..

 1616 GrantsGrants..66 G a tsG a ts
 NowNow presentedpresented inin GeneralGeneral BudgetBudget..
 ParliamentParliament afterafter discussingdiscussing thethe proposalproposal passespasses itit..
 FinallyFinally requestrequest forfor appropriationappropriation fromfrom ConsolidatedConsolidated FundFund isis presentpresent

toto ParliamentParliament inin shapeshape ofof AppropriationAppropriation billbill
 AfterAfter thisthis billbill isis passedpassed andand signedsigned byby PresidentPresident itit becomesbecomes AfterAfter thisthis billbill isis passedpassed andand signedsigned byby President,President, itit becomesbecomes

AppropriationAppropriation ActAct..
 WithdrawalWithdrawal fromfrom ConsolidatedConsolidated FundFund toto meetmeet withwith govtgovt.. expenditureexpenditure

d id i ii iblibl th ftth ft llduringduring aa yearyear isis possiblepossible thereafterthereafter onlyonly..
 ParliamentParliament alsoalso takestakes cognizancecognizance proposalsproposals forfor increaseincrease inin fare/fare/

freightfreight..gg



Budgetary ProcessBudgetary ProcessBudgetary ProcessBudgetary Process

D d f G tD d f G tDemands for Grants:Demands for Grants:
1. Railway Board1. Railway Board
2 Miscellaneous Expenditure (General)2 Miscellaneous Expenditure (General)2. Miscellaneous Expenditure (General).2. Miscellaneous Expenditure (General).
3. General Superintendence and Services on Railways.3. General Superintendence and Services on Railways.
4 Repairs and Maintenance of Permanent way and Works4 Repairs and Maintenance of Permanent way and Works4. Repairs and Maintenance of Permanent way and Works.4. Repairs and Maintenance of Permanent way and Works.
5. Repairs and Maintenance of Motive Power.5. Repairs and Maintenance of Motive Power.
6. Repairs and Maintenance of Carriages and Wagons.6. Repairs and Maintenance of Carriages and Wagons.6. Repairs and Maintenance of Carriages and Wagons.6. Repairs and Maintenance of Carriages and Wagons.
7. Repairs and Maintenance of Plant and Equipment.7. Repairs and Maintenance of Plant and Equipment.
8. Operating Expenses8. Operating Expenses--Rolling Stock and Equipment.Rolling Stock and Equipment.p g pp g p g q pg q p
9. Operating Expenses9. Operating Expenses--Traffic.Traffic.
10. Operating Expenses10. Operating Expenses--Fuel.Fuel.



Budgetary ProcessBudgetary ProcessBudgetary ProcessBudgetary Process
1111.. StaffStaff WelfareWelfare andand AmenitiesAmenities..
1212.. MiscellaneousMiscellaneous WorkingWorking ExpensesExpenses..
1313.. ProvidentProvident Fund,Fund, PensionPension andand otherother RetirementRetirement BenefitsBenefits..
1414.. AppropriationAppropriation toto FundsFunds..
1515.. DividendDividend toto GeneralGeneral Revenues,Revenues, RepaymentRepayment ofof loansloans

takentaken fromfrom GeneralGeneral RevenuesRevenues andand AmortizationAmortization ofof overovertakentaken fromfrom GeneralGeneral RevenuesRevenues andand AmortizationAmortization ofof overover
capitalisationcapitalisation..

1616.. AssetsAssets -- Acquisition,Acquisition, ConstructionConstruction andand ReplacementReplacement..q ,q , pp
 -- VotedVoted ExpExp..-- RequiresRequires votevote ofof ParliamentParliament
 ChargedCharged ExpExp..-- includesincludes chargescharges representingrepresentingChargedCharged ExpExp.. includesincludes chargescharges representingrepresenting

constitutionalconstitutional andand legallegal commitmentscommitments –– dodo notnot requirerequire
votevote ofof ParliamentParliament..

 OnOn AccountAccount BudgetBudget



Contingency Fund of IndiaContingency Fund of IndiaContingency Fund of IndiaContingency Fund of India
 This fund is provided for in ConstitutionThis fund is provided for in Constitution This fund is provided for in Constitution This fund is provided for in Constitution 

for new services not provided for / for new services not provided for / 
sanctioned in b dgetsanctioned in b dgetsanctioned in budget.sanctioned in budget.

 A limited amount can be advanced from A limited amount can be advanced from 
this fund on behalf of President to be this fund on behalf of President to be 
recouped from Consolidated Fund withrecouped from Consolidated Fund withrecouped from Consolidated Fund with recouped from Consolidated Fund with 
Parliamentary approval at the earliest.Parliamentary approval at the earliest.



Audit of expenses and earningsAudit of expenses and earningsAudit of expenses and earningsAudit of expenses and earnings

Internal AuditInternal Audit
 Check of the initial documents in the offices of the executives which Check of the initial documents in the offices of the executives which 

il f b i i h A Offi f h k dil f b i i h A Offi f h k dcompile returns for submission to the Accounts Office for check and compile returns for submission to the Accounts Office for check and 
consolidation in the accounts consolidation in the accounts 

Statutory AuditStatutory AuditStatutory AuditStatutory Audit
 ConductedConducted byby thethe C&AGC&AG underunder ArticlesArticles 149149 toto 151151 ofof thethe

ConstitutionConstitution ofof IndiaIndia-- ObjectsObjects::ConstitutionConstitution ofof IndiaIndia ObjectsObjects::
--AccountancyAccountancy auditaudit-- arithmeticarithmetic accuracy,accuracy, vouchersvouchers andand adequacyadequacy ofof thethe

accountingaccounting systemsystem andand thethe systemsystem ofof internalinternal checkcheck
--AppropriationAppropriation auditaudit-- correctnesscorrectness ofof classification,classification, asas perper parliamentaryparliamentary

approvalapproval
AdministrativeAdministrative auditaudit-- asas perper prescribedprescribed rules,rules, competencycompetency ofof sanctionsanctionAdministrativeAdministrative auditaudit asas perper prescribedprescribed rules,rules, competencycompetency ofof sanctionsanction



AuditAudit ofof expensesexpenses AnnualAnnual ReviewsReviews ofof FinancialFinancial
PerformancePerformance

A i ti A tA i ti A tAppropriation AccountAppropriation Account
 preparedprepared forfor presentationpresentation toto thethe PublicPublic AccountsAccounts

CommitteeCommittee comparingcomparing thethe amountamount ofof actualactualCommittee,Committee, comparingcomparing thethe amountamount ofof actualactual
expenditureexpenditure withwith thethe amountamount ofof GrantsGrants votedvoted byby
ParliamentParliament andand appropriationsappropriations sanctionedsanctioned byby thethepp ppp p yy
PresidentPresident..

 TheThe AppropriationAppropriation AccountAccount dulyduly certifiedcertified byby thethe
ComptrollerComptroller andand AuditorAuditor GeneralGeneral ofof IndiaIndia isisComptrollerComptroller andand AuditorAuditor GeneralGeneral ofof India,India, isis
presentedpresented toto thethe ParliamentParliament andand thethe PublicPublic
AccountsAccounts CommitteeCommittee ofof ParliamentParliament scrutinisesscrutinises itit..AccountsAccounts CommitteeCommittee ofof ParliamentParliament scrutinisesscrutinises itit..



Public Accounts CommitteePublic Accounts CommitteePublic Accounts CommitteePublic Accounts Committee
 ParliamentaryParliamentary CommitteeCommitteeyy
 2222 MembersMembers fromfrom LokLok SabhaSabha andand RajyaRajya SabhaSabha..
 ExaminesExamines AppropriationAppropriation AccountsAccounts andand AuditAudit ExaminesExamines AppropriationAppropriation AccountsAccounts andand AuditAudit

ReportReport submittedsubmitted byby C&AGC&AG ofof IndiaIndia
MM ll B dB d M bM b ff MayMay alsoalso summonsummon BoardBoard MembersMembers forfor
clarificationclarification onon reportedreported irregularitiesirregularities..

 GivesGives recommendationsrecommendations andand maymay alsoalso suggestsuggest
changes/changes/ correctivecorrective actionaction..

 RailwayRailway BoardBoard toto submitsubmit ActionAction takentaken ReportReport



Railway Convention CommitteeRailway Convention CommitteeRailway Convention CommitteeRailway Convention Committee
 InstrumentInstrument forfor financialfinancial controlcontrol byby ParliamentParliament onon

railwaysrailways particularlyparticularly inin respectrespect ofof relationshiprelationship
betweenbetween railwayrailway andand GeneralGeneral FinanceFinance ofof CentralCentral
Government,Government,

 AppointedAppointed byby ParliamentParliament everyevery 55 yearsyearspppp yy yy yy
 ReviewsReviews andand recommendsrecommends annualannual contributioncontribution toto

DRFDRF PFPF andand alliedallied mattersmattersDRF,DRF, PFPF andand alliedallied mattersmatters..
 RecommendationsRecommendations taketake effecteffect afterafter thesethese areare

approvedapproved byby ParliamentParliamentapprovedapproved byby ParliamentParliament..
 DividendDividend // subsidysubsidy notnot payable/payable/ receivablereceivable postpost

ff b d tb d t LL t t it t i lili bbmergermerger ofof budgetbudget--LossLoss onon strategicstrategic lineslines borneborne
byby GeneralGeneral RevenuesRevenues



FINANCIAL BURDENS ON IRFINANCIAL BURDENS ON IRFINANCIAL BURDENS ON IRFINANCIAL BURDENS ON IR

Social Costs (Rs.27027 Social Costs (Rs.27027 crcr 20152015--16)16)
●● Essential commodities carried below costEssential commodities carried below cost●● Essential commodities carried below costEssential commodities carried below cost
●● Passenger and other coaching servicesPassenger and other coaching services
●● Operation of uneconomical branch lines Operation of uneconomical branch lines 

(Rs.1895(Rs.1895 crcr 20152015--16)16)(Rs.1895 (Rs.1895 crcr 20152015 16)16)
●● New lines opened for traffic during the New lines opened for traffic during the 

last 15 ea slast 15 ea slast 15 years. last 15 years. 
18 lines ; 18 in loss18 lines ; 18 in loss



Money FlowMoney Flowyy
ForFor financingfinancing investmentinvestment inin assetsassets andand worksworks::
 CommercialCommercial undertakingundertaking shareshare capital/capital/ debtdebt CommercialCommercial undertakingundertaking-- shareshare capital/capital/ debtdebt
 IRIR-- CentralCentral GovernmentGovernment throughthrough perpetualperpetual loanloan asas

budgetarybudgetary supportsupport-- dividenddividend paidpaid andand internalinternal generatedgeneratedbudgetarybudgetary supportsupport dividenddividend paidpaid andand internalinternal generatedgenerated
resourcesresources

ForFor producingproducing serviceservice::ForFor producingproducing serviceservice::
 TrafficTraffic revenuesrevenues andand MiscellaneousMiscellaneous receiptsreceipts andand costscosts

includeinclude-- generalgeneral superintendencesuperintendence andand services,services, RepairRepair &&includeinclude generalgeneral superintendencesuperintendence andand services,services, RepairRepair &&
maintenancemaintenance ofof permanentpermanent waysways andand works,works, rollingrolling stockstock
andand otherother plantsplants andand equipments,equipments, OperatingOperating ExpensesExpenses
onon rollingrolling stock,stock, stationsstations andand fuel,fuel, staffstaff welfare,welfare,
miscellaneousmiscellaneous servicesservices likelike security,security, health,health, retirementretirement
benefitsbenefits compensationcompensation claimsclaimsbenefits,benefits, compensationcompensation claimsclaims..



AlsoAlso havehave toto provideprovide forfor ::
 DepreciationDepreciation ReserveReserve FundFund andand
 PensionPension FundFund PensionPension FundFund
 NewNew PensionPension SystemSystem (w(w..ee..ff..11..11..0404))

B idB id bb IRIR ll hh tt bb MiMi BesidesBesides aboveabove IRIR alsoalso havehave toto bearbear MiscMisc expexp onon
RailwayRailway Board,Board, Survey,Survey, RCT,RRT,RCT,RRT, RDSO,RDSO, AuditAudit
tt hi hhi h ii tt ff ii i ti tetcetc.. whichwhich isis metmet fromfrom miscmisc receiptsreceipts..

 NetNet TrafficTraffic ReceiptsReceipts andand netnet miscmisc.. receiptreceipt formform
netnet revenuerevenue..

 SurplusSurplus ifif anyany isis appropriatedappropriated toto DF,DF, CF,CF, DSFDSFpp yy pp ppp p ,, ,,
andand RRSKRRSK..



Accounting of earnings and expenditureAccounting of earnings and expenditureAccounting of earnings and expenditureAccounting of earnings and expenditure

IR i d llIR i d ll IR is a government department as well as IR is a government department as well as 
a commercial undertakinga commercial undertaking

 Has its own system of Management and Has its own system of Management and 
Accounts like a commercial organization in Accounts like a commercial organization in gg
addition to government accountsaddition to government accounts

 Decisions on policies and investments areDecisions on policies and investments are Decisions on policies and investments are Decisions on policies and investments are 
governed from the point of financial governed from the point of financial 
viability and repercussions on the generalviability and repercussions on the generalviability and repercussions on the general viability and repercussions on the general 
well being of the countrywell being of the country



Governed by Governed by 
Government Accounting Government Accounting 

Governed by rules of Governed by rules of 
standard accounting standard accounting gg

RulesRules
Kept on single entry Kept on single entry 

practicespractices
Kept on double entryKept on double entryp g yp g y

systemsystem

d hd h

Kept on double entry Kept on double entry 
systemsystem

Maintained on cash Maintained on cash 
basisbasis

Maintained on accrual Maintained on accrual 
basisbasis

Only Statement of Only Statement of 
Receipts & ExpenditureReceipts & Expenditure

Trading A/c, P&L A/c, Trading A/c, P&L A/c, 
Balance Sheet preparedBalance Sheet preparedReceipts & Expenditure Receipts & Expenditure 

preparedprepared
Balance Sheet preparedBalance Sheet prepared



Structure of Railway AccountsStructure of Railway Accountsyy
 Capital +Revenue A/cs = Finance A/csCapital +Revenue A/cs = Finance A/cs

ff Part I Part I –– Consolidated Fund of IndiaConsolidated Fund of India
(a) Revenue & Expenditure heads(a) Revenue & Expenditure heads
(b) Capital receipts & disbursements(b) Capital receipts & disbursements
(c) Public debt & Advances (c) Public debt & Advances ( )( )

 Voted and Charged expenditure Voted and Charged expenditure 
 Part IIPart II –– Contingency Fund of India (FC)Contingency Fund of India (FC) Part II Part II Contingency Fund of India (FC)Contingency Fund of India (FC)
 Part III Part III –– Public Account of India (debt , Public Account of India (debt , 

deposits & remittance adjustments)deposits & remittance adjustments)deposits & remittance adjustments)deposits & remittance adjustments)



Accounts Books on the RailwaysAccounts Books on the RailwaysAccounts Books on the RailwaysAccounts Books on the Railways

G lG l B kB k GeneralGeneral BooksBooks
-- GeneralGeneral CashCash BookBook (Daily)(Daily) –– DrDr && CrCr sidessides

Gene alGene al CashCash Abst actAbst act BookBook (Monthl )(Monthl )-- GeneralGeneral CashCash AbstractAbstract BookBook (Monthly)(Monthly)
-- JournalJournal -- RevRev && CapCap –– nonnon cashcash transactionstransactions

LedgerLedger RevRev && CapCap allocationallocation headhead wisewise-- LedgerLedger –– RevRev && CapCap –– allocationallocation headhead wisewise
accountalaccountal --progressiveprogressive totalstotals

 SubsidiarySubsidiary BooksBooks-- WorksWorks RegisterRegister && SourceSource SubsidiarySubsidiary BooksBooks-- WorksWorks RegisterRegister && SourceSource
wisewise worksworks expexp.. Registers,Registers, RevenueRevenue AllocationAllocation
registers,registers, EarningsEarnings registerregister –– TrafficTraffic Book,Book,gg gg gg
SuspenseSuspense registersregisters –– MiscMisc AdvAdv.. ,, LoansLoans && AdvAdv..,,
Deposits,Deposits, DemandsDemands PayablePayable ,, TrafficTraffic suspensesuspense etcetc..



Suspense Heads for Linking of Government & Suspense Heads for Linking of Government & 
Commercial AccountsCommercial Accounts

 Traffic AccountTraffic Account
D d R blD d R bl Demands RecoverableDemands Recoverable

 Demands PayableDemands Payable
 LabourLabour



Railway’s Financial PlanningRailway’s Financial PlanningRailway s Financial PlanningRailway s Financial Planning
Fi iFi i ff thth PlPl E ditE ditFinancingFinancing ofof thethe PlanPlan ExpenditureExpenditure
a)a) InternalInternal generationgeneration ofof resourcesresources areare ::
 appropriationsappropriations mademade toto thethe DepreciationDepreciation

ReserveReserve Fund,Fund,
 CapitalCapital worksworks directlydirectly chargedcharged offoff asas

revenuerevenue expenditureexpenditure (OLWR(OLWR))-- NotNot inin useuse nownow

 retainedretained surplussurplus (which(which maymay bebe
transferredtransferred toto DF,DF, CF,CF, DSFDSF oror RRSK),RRSK),,, ,, ),),

 interestinterest onon thethe fundfund balancesbalances..



Railway’s Financial PlanningRailway’s Financial PlanningRailway s Financial PlanningRailway s Financial Planning
C it lC it l id did d bb G lG l RR ii ththb)b) CapitalCapital providedprovided byby GeneralGeneral RevenuesRevenues inin thethe

formform ofof
ii ii thth C it lC it l tt hh ff thth R ilR il increaseincrease inin thethe CapitalCapital--atat--chargecharge ofof thethe Railways,Railways,

 temporarytemporary loansloans forfor financingfinancing expenditureexpenditure
chargeablechargeable toto DevelopmentDevelopment FundFund and/orand/or CapitalCapitalchargeablechargeable toto DevelopmentDevelopment FundFund and/orand/or CapitalCapital
AccountAccount..

 FundsFunds fromfrom CentralCentral GovernmentGovernment outout ofof CentralCentral RoadRoad FundsFunds fromfrom CentralCentral GovernmentGovernment outout ofof CentralCentral RoadRoad
FundFund toto partpart financefinance RailwayRailway SafetySafety FundFund..

 FundsFunds fromfrom CentralCentral GovernmentGovernment forfor RRSKRRSK FundsFunds fromfrom CentralCentral GovernmentGovernment forfor RRSKRRSK
c)c) ExternalExternal Resources/nonResources/non--budgetarybudgetary resourcesresources
 BOLTBOLT OYWOYW FundsFunds providedprovided byby IRFCIRFC PPPPPP BOLT,BOLT, OYW,OYW, FundsFunds providedprovided byby IRFC,IRFC, PPPPPP



Railway’s Financial PlanningRailway’s Financial PlanningRailway s Financial PlanningRailway s Financial Planning
Reserve Funds on the RailwaysReserve Funds on the RailwaysReserve Funds on the RailwaysReserve Funds on the Railways
 DepreciationDepreciation ReserveReserve Fund,Fund,
 DevelopmentDevelopment FundFund (Rail(Rail users,users, staffstaff

welfare,welfare, UnUn--remunerativeremunerative worksworks forforwelfare,welfare, UnUn remunerativeremunerative worksworks forfor
operationaloperational improvement,improvement, safetysafety works)works)
C it lC it l F dF d CapitalCapital Fund,Fund,

 RailwayRailway SafetySafety Fund,Fund,a aya ay Sa ySa y u d,u d,
 DebtDebt ServiceService FundFund,, RRSKRRSK

dd dd dd PensionPension Fund,Fund, ProvidentProvident Fund,Fund, SBFSBF



Railways Assets (2008Railways Assets (2008--0909-- Rs. 181443 Cr.)Rs. 181443 Cr.)
LandLand RsRs..41444144 Cr,Cr, BuildingBuilding && TrackTrack RsRs..101584101584 Cr,Cr, RollingRolling
stockstock RsRs 3370433704 CrCr PlantPlant && EquipmentEquipment RsRs 2472124721 CrCrstockstock RsRs..3370433704 Cr,Cr, PlantPlant && EquipmentEquipment RsRs..2472124721 Cr,Cr,
InventoriesInventories RsRs.. Cr,Cr, OthersOthers RsRs..29632963 CrCr..

EarningsEarnings ofof thethe RailwaysRailways ((20102010--1111))gg yy (( ))
PassPass..(Rs(Rs..2612626126 Cr),Cr), OtherOther CgCg..(Rs(Rs..27782778 Cr),Cr),
Goods(RsGoods(Rs..6248962489 Cr),Cr), OthersOthers (Rs(Rs..31713171 Cr),Cr),
TOTALTOTAL RsRs 9456494564 9595 CrCr (Rs(Rs 9476494764 9595 CrCr withwith Suspense)Suspense)TOTALTOTAL RsRs..9456494564..9595 CrCr.. (Rs(Rs..9476494764..9595 CrCr withwith Suspense)Suspense)

WorkingWorking ExpensesExpenses ((20102010--1111))
OWEOWE (Rs(Rs 6500065000)) PFPF (Rs(Rs 1450014500)) DRFDRF (Rs(Rs 76007600 CrCr ))OWEOWE (Rs(Rs..6500065000),), PFPF (Rs(Rs..1450014500),), DRFDRF (Rs(Rs..76007600 CrCr..))
DividendDividend RsRs 66086608 CrCr..
SurplusSurplus RsRs..31733173 CrCr (DF(DF RsRs 28002800 CrCr..,, CFCF RsRs..373373 CrCr..))pp (( ,, ))

OperatingOperating RatioRatio ((9292..33-- 20102010--1111))
NetNet RevenueRevenue ((66..99%%-- 20102010--1111))(( ))



Railways Assets (2013Railways Assets (2013--1414-- RsRs. 333475 Cr.). 333475 Cr.)
LandLand RsRs 67836783 CrCr BuildingBuilding && TrackTrack RsRs 179150179150 CrCrLandLand RsRs..67836783 Cr,Cr, BuildingBuilding && TrackTrack RsRs..179150179150 Cr,Cr,
RollingRolling stockstock RsRs..6819968199 Cr,Cr, PlantPlant && EquipmentEquipment
RsRs..4010140101 Cr,Cr, InventoriesInventories RsRs.. 1497314973 Cr,Cr, OthersOthers
ii RR 2426924269 CCinvestmentsinvestments RsRs..2426924269 CrCr..

EarningsEarnings ofof thethe RailwaysRailways ((20152015--1616))
PassPass ((RsRs 4428344283 Cr)Cr) OtherOther CgCg ((RsRs 43714371 Cr)Cr)PassPass..((RsRs..4428344283 Cr),Cr), OtherOther CgCg..((RsRs..43714371 Cr),Cr),
Goods(RsGoods(Rs..109208109208 Cr),Cr), OthersOthers ((RsRs..59295929 Cr),Cr),
TOTALTOTAL RsRs..163791163791 CrCr.. ((RsRs..11643341164334 CrCr withwithTOTALTOTAL RsRs..163791163791 CrCr.. ((RsRs..11643341164334 CrCr withwith
SuspenseSuspense RsRs..543543 crcr..),), NetNet MiscMisc RecRec.. RsRs..27312731 crcr

WorkingWorking ExpensesExpenses ((20152015--1616))
OWEOWE ((RsRs..107736107736 Cr),Cr), PFPF ((RsRs..3450034500 Cr),Cr), DRFDRF
((RsRs..56005600 CrCr..))
DividendDividend RsRs 87238723 CrCrDividendDividend RsRs 87238723 CrCr..
SurplusSurplus RsRs..1050610506 CrCr (DF(DF RsRs 12201220 CrCr..,, CFCF RsRs..57985798
CrCr..,, DSFDSF RsRs..34883488 CrCr..)),, ))

OperatingOperating RatioRatio ((9090..55 %%-- 20152015--1616))



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

A t D t t f tiA t D t t f tiAccounts Department functions:Accounts Department functions:
 TheThe basicbasic accountingaccounting functions,functions,
 FinancialFinancial scrutinyscrutiny ofof allall investment,investment,

proposals,proposals,
 PreparationPreparation ofof Budget,Budget,
 ExpenditureExpenditure control,control, andandExpenditureExpenditure control,control, andand
 PreparationPreparation ofof statisticalstatistical datadata regardingregarding

costcost ofof operation/operation/ productionproductioncostcost ofof operation/operation/ productionproduction



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

ResponsibilitiesResponsibilitiesResponsibilitiesResponsibilities
 KeepingKeeping thethe accountsaccounts ofof thethe railwayrailway inin accordanceaccordance withwith

thethe prescribedprescribed rulesrulespp
 TheThe checkcheck withwith referencereference toto rulesrules oror orderorder (known(known asas

“Internal“Internal Check”)Check”) ofof allall transactionstransactions
PromptPrompt settlementsettlement ofof properproper claimsclaims againstagainst thethe railwayrailway PromptPrompt settlementsettlement ofof properproper claimsclaims againstagainst thethe railway,railway,

 TenderingTendering financialfinancial adviceadvice toto thethe administrationadministration
 CompilationCompilation ofof BudgetBudget && budgetarybudgetary controlcontrolCompilationCompilation ofof BudgetBudget && budgetarybudgetary controlcontrol
 ProvidingProviding financialfinancial datadata forfor managementmanagement reporting,reporting,

assistingassisting inventoryinventory management,management, participationparticipation inin
purchase/contractingpurchase/contracting decisionsdecisions andand surveyssurveys andandpurchase/contractingpurchase/contracting decisionsdecisions andand surveys,surveys, andand

 SeeingSeeing thatthat therethere areare nono financialfinancial irregularitiesirregularities inin
transactionstransactions



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

Fi F tiFi F tiFinance FunctionFinance Function
 CashCash ManagementManagement -- DiffersDiffers fromfrom thatthat ofof aa

commercialcommercial organizationorganizationcommercialcommercial organizationorganization
ExchequerExchequer ControlControl systemsystem
--CashCash ContentContent ofof BudgetBudget assessedassessed--CashCash ContentContent ofof BudgetBudget assessed,assessed,
--CashCash requirementrequirement forfor thethe yearyear brokenbroken inin toto eacheach

quarterquarter forfor eacheach accountingaccounting unitunit..quarterquarter forfor eacheach accountingaccounting unitunit..
--AuthorizationAuthorization isis issuedissued andand ActualActual CashCash OutgoOutgo

monitoredmonitored asas perper thethe authorizationauthorization..
UtilityUtility:: CashCash PortionPortion ofof thethe BudgetBudget isis regulatedregulated onon

dayday--toto--dayday BasisBasis asas perper BudgetBudget ProportionsProportions..



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

ItemsItems RequiringRequiring ConsultationConsultation withwith FinanceFinance ItemsItems RequiringRequiring ConsultationConsultation withwith FinanceFinance
EstablishmentEstablishment-- creationcreation ofof posts,posts, cadrecadre review,review, paypay revisionrevision
WorksWorks-- necessity,necessity, utility,utility, financialfinancial prospectsprospectsWorksWorks necessity,necessity, utility,utility, financialfinancial prospectsprospects
EstimatesEstimates-- detailsdetails satisfactory,satisfactory, reliablereliable datadata usedused
TendersTenders-- mostmost beneficialbeneficial bidbid selectedselected
ContractsContracts-- conditionsconditions asas perper rulesrules
StoresStores indentsindents-- inventoriesinventories areare optimum,optimum, fundsfunds availabilityavailability
DelegationDelegation ofof PowersPowers forfor efficiencyefficiency withinwithin powerspowersDelegationDelegation ofof PowersPowers-- forfor efficiency,efficiency, withinwithin powerspowers
CommercialCommercial proposalsproposals-- halt,halt, leasing,leasing, refund,refund, demdem..// wharwhar..
ForeignForeign exchangeexchange commitmentscommitmentsForeignForeign exchangeexchange commitmentscommitments
MiscellaneousMiscellaneous--imprestimprest,, legallegal expenses,expenses, writewrite--offoff losseslosses
IssueIssue ofof SanctionsSanctions



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

Cannons of Financial ProprietyCannons of Financial Propriety
 TheThe expenditureexpenditure isis notnot primaprima faciefacie moremore thanthan thethe

occasionoccasion demands,demands, ordinaryordinary prudenceprudence usedused
 NoNo authorityauthority shouldshould exerciseexercise itsits powerspowers ofof sanctioningsanctioning NoNo authorityauthority shouldshould exerciseexercise itsits powerspowers ofof sanctioningsanctioning

expenditureexpenditure toto passpass anan orderorder whichwhich willwill directlydirectly oror
indirectlyindirectly bebe toto itsits ownown advantageadvantage..
P bliP bli h ldh ld tt bb tili dtili d ff thth b fitb fit ff PublicPublic moneysmoneys shouldshould notnot bebe utilizedutilized forfor thethe benefitbenefit ofof aa
particularparticular personperson oror sectionsection ofof thethe communitycommunity unlessunless::

-- thethe amountamount ofof expenditureexpenditure involvedinvolved isis insignificantinsignificant;; ororpp gg ;;
-- thethe claimclaim forfor thethe amountamount couldcould bebe enforcedenforced inin aa courtcourt ofof

lawlaw;; oror
thethe expenditureexpenditure isis inin pursuancepursuance ofof aa recognizedrecognized policypolicy oror-- thethe expenditureexpenditure isis inin pursuancepursuance ofof aa recognizedrecognized policypolicy oror
customcustom..

 thethe amountamount ofof allowances,allowances, isis soso regulatedregulated thatthat itit doesdoes,, gg
notnot becomebecome aa sourcesource ofof profitprofit toto thethe recipientsrecipients..



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

B d t F tiB d t F tiBudget FunctionBudget Function
--Statement of anticipated income & expenditureStatement of anticipated income & expenditure
M t bt i l f P li t d tM t bt i l f P li t d t--Means to obtain approval of Parliament and management Means to obtain approval of Parliament and management 

control mechanismcontrol mechanism--periodical budgetary reviewsperiodical budgetary reviews

Financial AnalysisFinancial Analysis
Financial scrutiny of proposals through modern techniquesFinancial scrutiny of proposals through modern techniques--Financial scrutiny of proposals through modern techniquesFinancial scrutiny of proposals through modern techniques

--Analysis of financial results regularly for managementAnalysis of financial results regularly for management
--preparation of periodical reviewspreparation of periodical reviews--preparation of periodical reviewspreparation of periodical reviews
--Desirability, reasonableness of data used, priority of work, Desirability, reasonableness of data used, priority of work, 

funds, allocationfunds, allocation,,



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

I t l Ch kI t l Ch kInternal CheckInternal Check
ww..rr..tt.. rulesrules andand orders,orders, codes,codes, canonscanons ofof
fi i lfi i l i ti tfinancialfinancial proprietypropriety

 InternalInternal CheckCheck ofof SanctionsSanctions andand OrdersOrders
d fd f l/l/competency,competency, definite,definite, notnot contravenescontravenes general/general/

specificspecific orderorder ofof higherhigher authorityauthority
InternalInternal CheckCheck ofof DelegationsDelegations ofof FinancialFinancial InternalInternal CheckCheck ofof DelegationsDelegations ofof FinancialFinancial
AuthorityAuthority

 ScrutinyScrutiny ofof ReceiptsReceipts ScrutinyScrutiny ofof ReceiptsReceipts
duesdues assessedassessed correctlycorrectly andand recoveredrecovered promptly,promptly,
accountedaccounted for,for, correctlycorrectly classifiedclassifiedaccou tedaccou ted o ,o , co ect yco ect y c ass edc ass ed



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

Internal Check of ExpenditureInternal Check of Expenditure Internal Check of ExpenditureInternal Check of Expenditure

-- PrePre-- checkcheck--All claims against the railway should beAll claims against the railway should bePrePre checkcheck All claims against the railway should be All claims against the railway should be 
checked before payment is made checked before payment is made 

-- Post checkPost check-- exceptions:exceptions:--
P t fP t f i ti tPayments from Payments from imprestimprest
Payments from station earnings when permitted under Payments from station earnings when permitted under 
rulesrulesrulesrules
Commission deducted by auctioneers from sale proceeds Commission deducted by auctioneers from sale proceeds 
Payments of certain classes of pay bills etc specially Payments of certain classes of pay bills etc specially 
pe mittedpe mittedpermitted permitted 
Payments made in advance to Executive Officers for Payments made in advance to Executive Officers for 
purchase of stores etc. pending rendering of the purchase of stores etc. pending rendering of the p p g gp p g g
accounts and vouchers accounts and vouchers 



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

 Scrutiny of expenditureScrutiny of expenditure
--Competency of sanction prescribed preliminariesCompetency of sanction prescribed preliminaries-- estimate approvalestimate approvalCompetency of sanction, prescribed preliminariesCompetency of sanction, prescribed preliminaries estimate approval estimate approval 

etc., as per rule, currency of sanction, necessary condition fulfilled, etc., as per rule, currency of sanction, necessary condition fulfilled, 
voucher, classification, recoveriesvoucher, classification, recoveries

 Checks of billsChecks of bills
--prescribed form, original, in ink, words/ figures, corrections attested, prescribed form, original, in ink, words/ figures, corrections attested, 

recoveries as due made, certificate of acceptance,recoveries as due made, certificate of acceptance,

 Check of paid vouchersCheck of paid voucherspp
-- payee’s acknowledgement, witnessed, stamped, cancelledpayee’s acknowledgement, witnessed, stamped, cancelled



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

Structure of the Financial OrganizationStructure of the Financial Organization
Railway Board LevelRailway Board Level Railway Board LevelRailway Board Level

 Structure of Finance Organization on Zonal RailwaysStructure of Finance Organization on Zonal Railways
 Organization at Divisional Unit LevelOrganization at Divisional Unit Level Organization at Divisional Unit LevelOrganization at Divisional Unit Level
 Organization for Collecting and Distributing CashOrganization for Collecting and Distributing Cash
 Organization for other Ancillary and Allied FunctionsOrganization for other Ancillary and Allied Functions Organization for other Ancillary and Allied FunctionsOrganization for other Ancillary and Allied Functions
 Data Processing Data Processing CentresCentres
 NonNon--GazettedGazetted Establishment of Accounts DepartmentEstablishment of Accounts Departmentpp



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

Offi P dOffi P dOffice ProcedureOffice Procedure
 Finance- Establishment, Stores, Works

Budget Budget
 Books
 General Accounts- Establishment Administration PF General Accounts- Establishment, Administration, PF, 

Pension
 Bills- Stores, Expenditure, p
 Workshop Accounts
 Traffic Accounts
 Cash & Pay Office
 Others- Statistical/ Costing Branch, EDP Centre, 



Organization and Functions of Accounts & Finance Organization and Functions of Accounts & Finance 
ManagementManagement

Establishment FinanceEstablishment Finance
 ProposalProposal forfor additionaladditional postpost –– whetherwhether asas perper approvedapproved

d ti kd ti k ff t ffit ffi WhWh tt bb f df dyardsticksyardsticks forfor staffingstaffing normsnorms.. WhyWhy cannotcannot bebe performedperformed
byby readjustmentreadjustment amongstamongst thethe existingexisting staffstaff
IfIf proposalproposal relatesrelates toto operationoperation ofof newlynewly createdcreated assetsassets IfIf proposalproposal relatesrelates toto operationoperation ofof newlynewly createdcreated assetsassets --
whywhy thethe demanddemand cannotcannot bebe metmet byby redeploymentredeployment ofof
surplussurplus staff,staff, workwork rationalization,rationalization, automationautomationsurplussurplus staff,staff, workwork rationalization,rationalization, automationautomation

 IfIf necessarynecessary-- againstagainst surplussurplus staffstaff bank/bank/ matchingmatching
surrendersurrender..



StoresStores FinanceFinance
 QuantityQuantity vettingvetting
 TenderTender evaluationevaluation--comparativecomparative statementstatement ofof ratesrates andandpp

conditions,conditions, deliverydelivery periods,periods, andand qualityquality ofof thethe samplessamples
 PurchasePurchase ordersorders vettingvetting
WorksWorks FinanceFinance
 EstimateEstimate ofof thethe costcost ofof construction,construction, traffictraffic prospectsprospects

andand earnings,earnings, ProfitabilityProfitability (IRR)(IRR)
 CorrectnessCorrectness ofof allocationallocation ofof thethe projectproject toto sourcessources ofof

fundfund
 ConcurrenceConcurrence ofof worksworks programmeprogramme forfor thethe nextnext yearyear ,,

d t il dd t il d ti tti t ff ti dti d j tj t t dt ddetaileddetailed estimatesestimates ofof sanctionedsanctioned projects,projects, tendertender--
evaluation,evaluation,



Budget  BranchBudget  Branch
 Budget compilation and execution Budget compilation and execution 

Budgetary ReviewsBudgetary Reviews Monthly ReviewMonthly Review Budgetary ReviewsBudgetary Reviews-- Monthly Review, Monthly Review, 
August Review, Revised Estimate, Final August Review, Revised Estimate, Final 

ffModificationModification
 Matters relating to Public AccountsMatters relating to Public Accounts Matters relating to Public Accounts Matters relating to Public Accounts 

Committee and Railway Connection Committee and Railway Connection 
Committee of ParliamentCommittee of ParliamentCommittee of Parliament.Committee of Parliament.



GeneralGeneral AccountsAccounts BranchesBranches
EstablishmentEstablishment InternalInternal prepre checkcheck ofof EstablishmentEstablishment billsbills EstablishmentEstablishment-- InternalInternal prepre--checkcheck ofof EstablishmentEstablishment billsbills

 PFPF sectionsection-- AccountingAccounting ofof PFPF
PensionPension SettlementSettlement andand issueissue ofof PPOsPPOs PensionPension-- SettlementSettlement andand issueissue ofof PPOsPPOs

 StoresStores billbill sectionsection andand ExpenditureExpenditure billbill sectionsection-- PaymentPayment
ofof billsbills ofof storesstores--supplierssuppliers andand ofof worksworks--contractorscontractorsofof billsbills ofof storesstores--supplierssuppliers andand ofof worksworks--contractors,contractors,
miscellaneousmiscellaneous expenditureexpenditure ee..gg.. advertisements,advertisements,
telephonestelephones andand electricity,electricity, rentrent forfor hiredhired houseshouses billsbills..pp y,y,

 BooksBooks SectionSection-- GeneralGeneral BooksBooks (cash(cash bookbook andand ledgers)ledgers)
andand subsidiarysubsidiary booksbooks (Revenue(Revenue andand CapitalCapital AllocationAllocation
Registers)Registers) ofof accounts,accounts, PreparationPreparation ofof monthlymonthly andand
annualannual AccountsAccounts andand reportsreports



Stores Accounts BranchStores Accounts Branch
StoresStores BillBill sectionsection-- BillsBills ofof storesstores supplies,supplies,

keepskeeps anan accountaccount ofof receiptsreceipts andand issuesissues ofofkeepskeeps anan accountaccount ofof receiptsreceipts andand issuesissues ofof
storesstores..

 PurchasePurchase SuspenseSuspense
 StoresStores SuspenseSuspense StoresStores SuspenseSuspense
 StockStock AdjustmentAdjustment AccountAccount
 StoresStores SaleSale -- salesale takestakes placeplace throughthrough thethe

competitivecompetitive bids,bids, oror byby auctionauction soso asas totocompetitivecompetitive bids,bids, oror byby auctionauction soso asas toto
obtainobtain thethe bestbest priceprice forfor thethe railwayrailway..
AccountAccount stockstock verifierverifier monitorsmonitors auctionauctionAccountAccount stockstock verifierverifier monitorsmonitors auctionauction..



Workshop Accounts BranchWorkshop Accounts Branch
WMSWMS-- cost of materials and cost of materials and labourlabour
 expensesexpenses bookedbooked underunder workshopworkshop ManufacturingManufacturing expensesexpenses bookedbooked underunder workshopworkshop ManufacturingManufacturing

suspensesuspense accountaccount areare fullyfully distributeddistributed overover thethe outputoutput ofof
thethe workshopworkshoppp

 entireentire financialfinancial costcost incurredincurred onon directdirect andand indirectindirect labourlabour
andand materialsmaterials getsgets distributeddistributed andand convertedconverted intointo unitunit
costcost

 CostCost transferredtransferred toto railwaysrailways
 IncentiveIncentive bonusbonus paidpaid toto staffstaff underunder thethe “payment“payment byby

results”results” systemsystem isis workedworked outout properlyproperly throughthrough aa systemsystem
ofof la ingla ing do ndo n allottedallotted timetime fofo eacheach ope ationope ation inin thetheofof layinglaying downdown allottedallotted timetime forfor eacheach operationoperation inin thethe
shop,shop, recordingrecording thethe actualactual timetime takentaken soso thatthat thethe
incentiveincentive isis paidpaid forfor thethe timetime--savedsaved onlyonly..incentiveincentive isis paidpaid forfor thethe timetime savedsaved onlyonly..



 TimeTime OfficeOffice-- ensuresensures thatthat thethe entireentire amountamount ofof paypay andandp yp y
allowancesallowances ofof workshopworkshop staffstaff isis distributeddistributed overover thethe
standingstanding workwork ordersorders forfor directdirect work,work, andand forfor overheadsoverheads
(( ‘‘ t’)t’) thth(or(or ‘on‘on--cost’)cost’) everyevery monthmonth..

 ShopShop--onon--costcost--forfor staff,staff, materialsmaterials oror servicesservices usedused inin
commoncommon withinwithin aa givengiven ShopShop whichwhich alsoalso includeinclude staffstaff ononcommoncommon withinwithin aa givengiven ShopShop whichwhich alsoalso includeinclude staffstaff onon
leave,leave, trainingtraining etcetc.. andand forfor TimeTime lostlost duedue toto powerpower
breakdownbreakdown andand idlingidling ofof machinemachine etcetc..breakdownbreakdown andand idlingidling ofof machinemachine etcetc..

 GeneralGeneral--onon--costcost-- forfor suchsuch indirect/overheadindirect/overhead chargescharges asas
areare commoncommon toto thethe WorkWork shopshop ee..gg roadroad lightinglighting inin thethepp gg g gg g
workshop,workshop, powerpower househouse etcetc..

 ProformaProforma--onon--costcost whichwhich takestakes intointo accountaccount thethe
administrativeadministrative andand financialfinancial OverheadsOverheads likelike salarysalary ofof
headsheads ofof departmentsdepartments inin thethe Headquarters,Headquarters, providentprovident
fundfund depreciationdepreciation andand dividenddividend PaymentPayment onon aa proformaproformafund,fund, depreciationdepreciation andand dividenddividend PaymentPayment onon aa proformaproforma
basisbasis..



Traffic Accounts BranchTraffic Accounts Branch--Basic objects:Basic objects:
 partyparty toto whomwhom serviceservice isis renderedrendered isis chargedcharged thethe correctcorrect

amountamount..
Th tTh t thth t tit ti kk tt ff t tit ti ThatThat thethe stationsstations keepkeep aa properproper accountaccount ofof transactionstransactions
forfor whichwhich theythey areare responsibleresponsible toto collectcollect thethe amounts,amounts,
andand remitremit thethe collectioncollection quicklyquickly andand completelycompletelyandand remitremit thethe collectioncollection quicklyquickly andand completelycompletely..

 ThatThat whenwhen moremore thanthan oneone zonalzonal railwayrailway rendersrenders
services,services, thethe collectedcollected amountamount isis properlyproperly apportionedapportionedservices,services, thethe collectedcollected amountamount isis properlyproperly apportionedapportioned
amongstamongst themthem..

 InternalInternal CheckingChecking ofof stationstation returnsreturnsgg
 TrafficTraffic Book,Book, AOB,AOB, StationStation InspectionInspection

Cash & Pay OfficeCash & Pay Office
Electronic  Data Processing CentreElectronic  Data Processing Centregg
Statistical BranchStatistical Branch



Scheme of Examination PaperScheme of Examination PaperScheme of Examination PaperScheme of Examination Paper

 Time: 1 hourTime: 1 hour
 MaxMax MarksMarks:: 100100-- 44 questionsquestions outout ofof 77 oneone MaxMax MarksMarks:: 100100 44 questionsquestions outout ofof 77,, oneone

questionquestion compulsorycompulsory (generally(generally objectiveobjective
type)type)type)type)

 All questions carry equal marksAll questions carry equal marks



Th k YTh k YThank You Thank You 
&&& & 

All the BestAll the BestAll the BestAll the Best


