Part Il : Booking and Delivery of Traffic

Definition of Consignment

1. Traffic booked in onelot by acustomer is called aconsignment. The person who booksitis
called the consignor and the person to whom it is booked is called the consignee.

Types of consignments

2. A consignment may be booked as afull train load or “wagon load”. The ratesfor train loads
arelower than thosefor wagon loads, whichinturn arelower thanthosefor parcels. Consgnments
lower than wagon loads are charged as parcels.

3. The Railways share the benefit of lower cost involved in moving larger volumes with their
customers. Full trainloads run through to destination without invol ving shunting en route thereby
taking lesser timein transit and improving wagon availability for subsequent loadings.

Minimum weight applicable to consignment

4. For aconsignment to qualify as atrain load or wagon load its weight has to be equal to or
higher than the minimum weight prescribed for the purpose. Thisistermed asaminimum weight
condition, and is determined on the basis of loadability of a commodity into a wagon. For
example, while acommodity like coal or iron ore can be loaded in a wagon up to its carrying
capacity (CC), acommaodity like fruits and vegetabl es cannot be so |oaded. Sometimes different
weight conditions are prescribed even for the same commodity, e.g. for cotton raw, fully pressed
the weight condition is 170 Q for a broad gauge wagon, but it is 110 Q when it is half pressed.
For train loads al so weight conditions differ, depending on the commodity.

Registration of wagon demand & supply of wagon

5. For booking traffic in train loads/'wagon loads a consignor hasto place an indent for the type
and the number of wagons required. For registering the indent with the Station Master, wagon
registration fee at therate of Rs. 150/- per broad gauge, 4 wheeler or 6 wheeler wagon ispayable,
for 8 wheeler wagon, thisfeeis doubled in each case. Wagon Registration fee isnot charged in
case of military traffic & rallway materias,. Mg or siding ownerson Indian Railwaysare alowed
to deposit alumpsum wagon registration fee.

6. Thewagon demands so registered are noted in a separate register called the “Wagon Indent
Register” inserial order and wagon issupplied in the order of registration. But, certain categories
of traffic aregiven priority under the schedule of preferential traffic framed by Central Government
under the provisionsof the Railways, Act, 1989. For example, military trafficisgiven the highest
priority asit isscheduleA traffic. Other traffic issimilarly placed under schedulesB, C, D & E.

7. Thewagon registration feeisrefunded to the indenter if on allotment of awagon against his
indent, he utilizesthe wagon for booking histraffic. Station Mastersare authorised to refund the
registration fee.
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Forwarding Note

8. Thefirst requirement of the party wanting to book traffic by rail isto furnish forwarding note
to the Railway. Thisisalegal requirement prescribed in section 64 of the Railway Act, 1989
which laysdown that every person entrusting any goodsto arailway administration for carriage
shall execute aforwarding notein such form as may be specified by the Central Government.

9. Every consignment of goods when handed over to the railways for dispatch must be
accompanied by aforwarding note which must be signed by the sender or his authorised agent
and must contain a declaration of the weight, description, etc. and destination station of the
goods consigned/offered for booking. The forwarding note is thus a document by which the
consigner givesfull details of the description of goodsto be booked, their weight, measurement,
etc., station to which booked etc. It also contains certain important conditions subject to which
the goods are booked. It thus becomes the document by which the consigner enter into acontract
with the Railways for booking and carriage of traffic and hasalegal validity.

10. The format of forwarding note is prescribed by the Railway Board. Different formats
have been prescribed for General Goods and dangerous Goods.

11. The consignor must take proper care in filling up the forwarding note as in the case of a
dispute regarding the description of the consignment, the condition of itscarriage, itsclassification
for the purpose of charging etc., forwarding noteis relied upon as a basic document.

Examination of Goods & Their Packing

12.  Whenthegoodsare brought to the station for booking, the goods clerk should see that the
description of the goods given in the forwarding note tallies with the commodity offered for
booking, that it isin good condition, and has been packed in the manner prescribed for it. Thisis
required to prevent misdeclaration on the part of the consignor either out of mistake or with an
intention to avail of lower rate or to circumvent some provision of the law e.g. in the case of
contraband articles or inter- state restrictions, etc.

13. Thegoodsclerk concerned should then check the condition of the goodsand if their goods
arefound in deteriorated or defective condition, he should obtain aremark regarding the specific
defect, in the forwarding note, from the consignor. Similarly, the goods clerk should check the
packing condition of the goods and for any defect noticed in this regard also he should obtain
remarks from the consignor in the forwarding note, such as “gunnies old and torn contents
dropping” or “case weak, liable to give away during handling”, etc.

14.  For every commodity apacking condition hasbeen prescribed in order to prevent damage/
deterioration during trangit. Itisindicted by the symbol Pfollowed by ano. against the commodity
in the IRCA Goods Tariff Part I, Volume I1. Details of packing contents are given in the IRCA
Goods Tariff, Part 1, Vol. I. For examplefor cement one of the packing condition prescribedis P/
10 namely jute bags.

15. Thesepacking conditionsare compulsory for certain commaodities and optional in respect
of others. If acompulsory packing condition applicableto aparticular commodity isnot complied
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with, the goods clerk should refuse to book the consignment . In the case of non-compliance of
an optional packing conditions, however booking isnot refused but the goods clerk should obtain
aremark regarding the actual defect in the forwarding note as mentioned above.

16. The packing conditions are of two types viz. outer and internal, and their compliancein
both these respect should be examined. Asregardsinterna packing, the consignor hasto given
an undertaking on the forwarding note towards having complied with these as per goods tariff.

Weighment of Consignments

17.  All consignments accepted for booking should be weighted, not only for the purpose of
charging but a so to prevent overloading, which is dangerous and can lead to accidents. When a
consignment comprisesof articlesof standard sizeand weight only afew articlesneed be actually
weighed and then the weight of the whole consignment can be computed.

18. Other consignments are to be weighed on wagon weigh bridges. If aweigh-bridge is not
available at the station where such consignments are offered for booking the Railway Receipt is
issued provisionaly showing the weight as declared by the sender and wagon is marked for
‘weighmnent’ at the nearest station having aweigh bridge on the route of the consignment. The
weigh bridge station in questionisrequired to weigh and advise the weighment particularsto the
booking and destination stations. If the weight thus advised is found to be higher than that
declared by the sender and entered in the Raillway Receipt the charges have to be corrected
accordingly. In some casesweight can also bearrived at by converting the volume of itemslike
timber, into weight in accordance with the formula prescribed in the IRCA Goods Tariff.

Marking of Packages

19. Method of marking and addressing packageiscontained in rules 121 of the IRCA Goods
Tariff Part 1, vol. |. Packages offered for booking must be marked by the sender indicating the
names of the forwarding and destination stations and addresses of the consignor and the consignee.
In addition, railway marks are also put on the packages by railway staff. These marksindicate
codeinitials of the booking and destination station, the RR number and the number of packages
booked under the RR in the following manner :-

a2
10
MGSisthe code of the booking station viz Mughal serai, HWH isthe code name of the destination

station, viz. Howrah, 742 represent the last 3 digits of the RR number and 10 indicates the
number of packages booked under the said RR.

MGS HWH

20. The rulesaysthat ion the case of wagon load 10% of the packages need be marked except
when the consignment isrouted viaatranshipment point inwhich caseal theindividual packages
should be marked.

21. Certain types of goods are not easily susceptible to durable and legible marking in ink,
such as rubber goods, iron & steel articles, goods packed in baskets,etc. In such cases the
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consignor should stitch or attach pieces of cloth or gunny to the packages to enable marking.
Articles of steel may be marked in white paint instead of ink.

L abelling, Rivetting anti Sealing of the L oaded Wagons

22. Thepurposeof labelingisto ensuredispatch of the consignmentsto their correct destinations
and their linkage to the specific Railway Receipts under which they are booked. There are two
types of fables, viz wagon labels and caution or pictorial labels.

23. Wagon |labels contain name of the booking railway, names of the booking and destination
station, name of the consignee Description of commodity, the invoice no. under which the
consignment isbooked etc. these areto bewritten in blue pencil so that the impression does not
easily fade away or get washed out during rain. Caution or pictorial labels are used wherever
required to indicate the nature of the commodity loaded such as perishables, dangerous goods
etc., and precautions required during transit such as*Not to beloose shunted” and so on. Proper
labeling isamust for preventing mis-dispatch of wagons.

24.  After loading iscompleted and covered wagonsare closed, bolted and secured withrivets,
they are sealed. Sealing is very important and is done under the supervision of a responsible
official in such asway that it is not possible for any person to get at the goods without breaking
theseals. If awagonisdelivered withitssea sintact, it showsthat there had been nointerference
with it en-route and Railways cannot be held responsiblefor shortage, if any, that may be detected
at thetime of unloading.

25.  Wagons containing commodities like explosives, gases, inflammable solids, oxidizing
substances, bhoosa etc. are not sealed with wax, asthis necessitates the use of lamp or anaked
light near thewagons. Special lead sealswith wire shackles, supplied to stations booking these
goods, are used for the purpose.

Calculation of rates

26. Unless a particular stream of traffic is covered by specia reduced rate notified by the
Chief Commercial Manager, the freight chargeable for aconsignment shall be worked out onthe
bases of itsweight, classification asgiveninthe IRCA Goods Tariff, and distance. The minimum
distancefor chargeis 100 kms. Thedistance between two stationsisascertained with the hel p of
the Distance Table.

27. Therateisworked out by consulting the goods Rates Tables provided for this purpose.
Thetotal freight isthen calculated for the given weight and it is rounded off as per rules.

28. Thefreight chargesmay also differ accordingly asthe goods are booked by the consignor
at Railway Risk Rate (RR Rate) or Owner’s Risk Rate (OR Rate) in cases where OR rate is
applicableto the commaodity., Most of the commodities, however, are booked at RR ratesonly. A
party while booking acommodity normally charged at OR rate can avail RR rate by paying 20%
more freight but vice versais not applicable.

29. Thefreight charges for certain traffic are recoverable at thetime of booking itself. Thisis
called paidtraffic, In other cases, the party can avail ‘to pay’ facility by paying 10% extracharges
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over & above normal freight. Thisfacility enablesthe party to pay due charges at destination.
Classification Of Goods

30. Railwaysfollow apolicy of differential rating details of which aregiveninthe Chapater on
“Pricing of transport”. Here it may be : sufficient to say that different rates are charged for
different commodities based on their nature, value, usage, load ability, susceptibility to damage
etc. thisisachieved by classifying commoditiesinto ageneral schemeof classification. Thereare
at present (as on 1-4-2007) 15 classes (Trainload), the lowest being Class LR-4 and  highest
200. Each Classisa percentage of the basic class 100. Anidea of the differencein rate can be
had from the fact that for a distance of 1000 km the rate per tonnefor class LR-4 (Trainload) as
on 1-7-2006 is Rs. 355.10 where as for class 200(Tainload), it isRs. 1183.80.

Special Rates

31. In order to meet competition from other modes of transport, departures from these
standardized class rates are also permitted. The Railway Administration may quote specia
reduced rates. called station-to-station rates, or special rates, for specific commodities for
movement between specific stations. Whenever aspecia rateisintroduced, it isnotified through
the Rate circularswhich areissued from timeto time giving to stationsinformation regarding the
latest changesin rates and other regulations.

Routing Of Traffic

32. There are situations when it is possible to carry the goods, booked from one station to
another, by more than one railway route. In such cases, the principle observed is that the goods
will be charged on the basis of the cheapest route but they would normally be carried by the
shortest route. Exceptionsto thisarerouting orders covered by what iscalled the* Rationalisation
Scheme' issued by the Central Government under section 71 of the Railway Act, 1989. Traffic
covered by these ordersisto be carried and charged by the route as prescribed therein.

33.  Further, if the consignor wants hisgoodsto be carried by aroute whichisnot the cheapest,
the chargesare collected on the basi s of the route selected by him. In this connection, it should be
remembered that the physically shortest routeis not necessarily the cheapest route a so.

34. Normally, the shortest route is the one over which the distance is comparatively less. But
, if one or two or more alternative routes available have a break of gauge transhipment point in
between, then the chargeabl e distance on therouteisinflated by 160 km. for each break of gauge
point involved. Thisinflation is done only for the purpose of comparing the two aternative
routes asto their comparative length and not for levy of charges.

Equation of different types of wagonsto four-wheeler wagon for the purpose of charging

35. Theterm“wagon” applies (except where otherwise specified) for purposesof chargesto
a4- wheeled wagon and a 6-wheeler is charged one and a half timesthe 4-wheeler ratesand a
bogie as for two 4-wheelers.
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Railway Receipt

36. Section 65 of the RailwaysAct laysdown that on compl etion of |oading and acceptance of
goods, the railway administration has to give areceipt to the consignor. Thisis in accordance
with the normal commercial practice where a person handling over goods to a carrier would
expect areceipt to be given to him. This Railways Receipt constitutes the authority for taking
delivery and hasto be surrendered at the destination station.

37. Therailway receiptisprimafacieevidence of theweight and number of packages mentioned
therein, but if theloading isnot supervised by therailway staff or in the case of bulk consignments
like coal, iron ore etc., if wagon is not weighed in the presence of railway staff, then instead of
giving aclear receipt, a“saidto contain” receiptisgiven. Thisisespecially true of loading done
at siding whererailway staff are either not provided at all, or not provided in adequate strength.
In such cases, the burden of providing the weight/no. of packages states therein lies on the
consignor, the consignee or the endorsee.

Re-booking Of Consignments

38. Attimes, after the arrival of the goods at the destination station, the consignor wants the
goods to bedispatched to adifferent station, Thisiscalled rebooking. Rule No. 153 of the IRCA
Goods Tariff lays down the procedure for re-booking of consignments. It says that whenever
undelivered goods are required to be re-booked, the consignor or the consignee as the case may
be, should apply for thisto the Station Master of the station at which the consignment is stored.
The original Railway Receipt should aso be forwarded with the application along with aduly
executed Forwarding Note and to ensure its safe delivery, it should be sent under a registered
postal cover. Sufficient money in stamps should also be sent with this application to enable the
Station Master to post a reply and the re-booking Railway Receipt under a registered cover.
When the goods have been re-booked the station Master will send the re-booking Railway Receipt
to the applicant who should arrangeto have the delivery of the consignment taken at the station
to which it isre-booked on production of the receipt and payment of the railway dues.

39. Re-booking is arranged only if the consignment required to be re-booked is in sound
condition. If, however, the consignment isin defective condition, the Station Master will advise
the consignor or consignee, asthe casemay be, of the condition and weight, etc. of the consignment.
On receipt of this advice from the Station Master, the consignor or consignee will sign afresh
forwarding Note entering there on all the particularsincluding the remarks given by the Station
Master, as to the actual condition and weight of the consignment, and send it to the Station
Master, failing which the consignment will not be re-booked.

40. Inexceptional circumstances when the original Railway receipt is not forthcoming or is
declared as logt, the consignment may be re-booked at the discretion of the Station Master
concerned on production of an Indemnity Notein lieu of the origina Railway Receipt together
with afresh Forwarding Note for re-booking the goods. Perishable goods and goods on which
percentage charge has been paid will not be re-booked.
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Diversion of consignments

41. After having booked aconsignment to one station, and beforethe arrival of the consignment
at the destination station, the consignor may want it booked to adifferent destination station. In
that case, he hasto apply to the booking station with proof, by way of the Railway Receipt, to
show that it ishisconsignment and to pay the prescribed diversion fees. If the competent authority
at theDivisional or Zonal HQrsof the Railway approvesfor diversion and if the consignment has
not already reached the original destination station, messages are issued for effecting diversion.
However, if despite such message, the consignment reaches the original destination station, the
consignor hasto take delivery thereor if he so desire apply for re-booking to the new destination
by following the procedure mentioned in para above. If the diversion does take place, then the
difference in freight between that already paid and that payable for the revised destination is
recovered from the party.

Withdrawal of goods

42. If after the goodstendered for dispatch have been booked, the sender desires, in writing,
to withdraw the goods, he may be permitted to do so by the Station Master of the booking station
provided the sender isa so theinvoiced cons gnee and the connected railway recel pt issurrendered
by trim along with the application. If however, the sender isnot invoiced consignee, withdrawal
of goods can be done only under the orders of the divisional commercial Manager. Demurrage
and wharfage charge as due have to be paid by the owner before the goods are withdrawn by the
consignor.

Railway MaterialsAnd Stores
Free carriage of railway materials:

43. Accordingto pare199 of the IRCA Goods Tariff, thefollowing railway materials, stores,
publications etc., are carried free:-

(@ Articlesintended for inspection at the IRCA Office or the HQrs of the Railway.
(b)  Packagescontaining IRCA publicationsconsigned by or to the General Secretary, IRCA.

(c) Packages containing tariffs, time-tables, rate lists etc., consigned by one Railway
Administration to another.

(d) Packagescontaining Railway publicationsintended for saleto the public consigned by
any Railway administration to authorised book stall Agent at stationson other Railways
aswell asunsold publications returned by book-stall agents to the owing Railway.

(e)  Small consignments of Railway materials weighing less than 20 kilograms and special
items, such as, official covers, wagon covers and ropes.

(f)  Water supplied to staff.
(g) Materialssent for repair of damaged rolling stock and stationary pumps.
(h)  Any material returned to the owning railway by mutual agreement, non—standard wheels
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and axlesreturned to the owning Railway, returned unloaded.
(i)  Articlesleft behind and sent in completion of consignments.
()  Articlessent to make good consignments found short or missing.
Rates for other railway materials and stores by goodstrains.

44.  Other railway materialsand storesfor construction, revenue or stock purposes (excluding
coal, coa shale, coke, lignite and patent fuel ) are charged at specia per wagon rates.

Chargesfor private and railway sidings:

45. A standard siding charge of Rs. 18/- per 4 wheeler wagon on all gaugesis levied on
railway materialsand storesbooked to or from privateand railway sidingsat ratesapplicableto
railway materials and stores.

Booking of railway materials and stores by passenger/parcel trains:

46. Railway materialsand storesmay a so be booked by passenger or parcel trains' but in that
case, according to para 104 of the Commercial Manual ibid they are treated as ordinary public
traffic, though freight can be paid by credit notes.

Authority for dispatch

47. The rates for railway materials and stores given in pare above apply, subject to the
conditionthat the materiadlsand storesetc. arefor the use of |ndian Government Railways consigned
by and to officialsof thoserailwaysintheir official capacity and are authorised and accompanied
by arailway material consignment note. A list of officialsauthorised to issuetherailway material
consignment notesisissued by each Railway Administration. These consignment notes serveas
forwarding notes for railway materials (paras 1906 and 1907 of the CM.)

Issue of invoicefor railway materialsand stores:

48. Based ontheinformation furnishedintherailway material consignment note (RMC Note)
and its verifications by the station staff, invoices, printed on different coloured paper and in a
different form from that used for public traffic, are issued (para 1916 of the CM).

Delivery of railway materials and stores:

49. Procedure for delivery of railway materials and stores in the same as for public traffic,
except that separate delivery books are maintained for these materialsand freight isnot collected
in cash (para 1924 of the CM).

Wharfage/Demurrage charges

50. Railway material and stores consignments are subject to levy of demurrage and wharfage
charges on the same linesand at the same rates as applicable to general traffic. However the
charges are paid by the departments concerned by credit notes (pare 1927 of CM).
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Délivery Of Consignments
Notice of Arrival

51. Railway do not undertaketo send anotice of arrival of the consignmentsto the consignees
and the non-service of notice does not entitle them to non-payment of demurrage or wharfage
accrued. However, wherefacilities exist, such intimation is given on telephone.

Delivery of Goods on Production of R.R.

52. Goodsare delivered on production of Railway Receipt to the consignee or his authorized
representative. However, since the Raillway Receipt is a negotiable instrument, the named
consignee can endorseit in favour of another party in which case goods may be delivered to the
endorsed consignee. After delivering the consignment, the signature of the consigneeistaken
inthe Delivery Book.

Délivery of Goods When RR is not Available

53.  RuleNo. 149 of the IRCA Goods Tariff Part | Vol | contains the procedure to be followed
for delivery of a consignment in the absence of the R.R. When an RR islost, mislaid or isfor
other reasons, not forthcoming, the railway can grant delivery on the authority of an Indemnity
Note to be executed on anon judicial stamp paper, of the value chargeable in a State.

54.  Indemnity Bond on unstamped paper may also be accepted in the following cases viz.—

(i) Station Mastersmay, at their discretion, allow delivery of such articles of trifling value
asrequire speedy delivery, to well known persons on unstamped indemnity note.

(i) Station Masters may similarly, at their discretion, alow delivery of perishable articles
on unstamped indemnity note.

(i)  WhenaGovernment official isthe consigneein hisofficial capacity, he need not execute
the Indemnity Note on a stamped paper, but he has to execute the same on a standard
unstamped |ndemnity Bond.

(iv) Consignments booked to registered co-operative societies.

55. In case of goods consigned by a sender to ‘SELF when the railway receipt is lost or
otherwisenot forthcoming, delivery may be granted only when the person claiming the consignment
produces a stamped Indemnity Note duly executed by the consignor, and countersigned by SM
of the booking station under his signature and station stamp. The note must also be endorsed by
the sender in favour of the person to whom the consignment is to be delivered. It is further
incumbent on the person claiming delivery to execute a second stamped Indemnity Notes, duly
signed by him along with a surety and two witnesses to the satisfaction of the Station Master at
the destination station before delivery can be effected.

56. Indemnity Note isrequired to be executed in the presence of the SM as provided on the
form itself. However, if a consignee is unable to appear personaly before the SM, for the
execution of the Note, he may executeit beforeaMagistrate or aJustice of Peace, who will attest
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it under hisofficial seal. Such attested Indemnity Notes may also be accepted even though they
are not executed in the presence of the Station Master. Parties of repute having regular dealing
with railways can get a facility of “General Indemnity Bond”. Thisis extended by CCM on
request for period of 6 months. In such cases parties need not execute a separate Indemnity
Bond for every consignment. They can take delivery of all such consignments on the G.I bond
provided relevant RR is produced in ten days. If that is not done a separate I/Bond has to be
executed in respect of all such cases. Wagons booked to “self” cannot be delivered on this
Genera Indemnity Bond.

Unloading of Consignments

57.  Onarrival of wagons, including train loads, onagoods shed/delivery point the conditions
of sealsischecked and if found intact, the consignees are allowed to unload and take delivery of
the consignments directly or to store them in the goods shed pending removal. Railway do not
accept responsibility for shortages etc. found in seal intact wagons. However, if seal isfound
broken or thereisevidence of its having been tampered with, open delivery isgranted, procedure
for which is described in later paras. The time of placement and release is also noted asit is
essential for recovery of demurrage.

58. If any deficiency or damage is noticed, before or during the unloading of a wagon, the
station Master and a representative of the Railway Protection Force, if available at the station,
areto be sent for, and the consignment is checked in their presence. Theresult of the check is
recorded in their presence a ong with theweight of defective packagesfound during the checks.

59. The shortage of deficiency noticed in the consignments is reported by telegram to the
booking station, any other station enroute if that station had deal with the consignment and to a
representative of the RPF. Thismessageisto beissued within 6 hoursfrom the time of opening
the wagon for unloading. A copy of this message is sent to the Railway Police and a written
complaint of theft isalso lodged withit. Thismessageis called “ Damage and Deficiency Message
or D-D Message”.

60. Sometimes, excess packages may also be found in the wagons and these are reported to
thebooking and last sealing stations as soon asthe excessisnoticed. Thisisdonewith aview to
seeking excess packages until such instructions are received.

61. Any damage noticed in the consignment e.g., damage by wet breakage etc. is also to be
similarly reported on the date of unloading.

Reweighment At The Request of Owners:

62. |RCA Goods Tariff laysdown that Railways do not undertake to weigh consignments at
the destination station asamatter of course. Such weighmentscan only be considered in exceptional
cases when the condition of the consignment or package warrantsthis

63. Reguestsfor reweighment from the consignees of wagon loadsarereferred to the Divisiond
Commercial Manager, who may permit reweighment at hisdiscretionif facilitiesfor reweighment
exist at the destination.
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64. When the request of a consignor or a consignee for reweighment of wagon load
consignments at destination station is accepted on merits of the case, by the DCM, the charges
notified for reweighment are collected in advance.

Grant of open/assessment delivery

65. Section 81 of the Railway Act 1989 dealing with open delivery of consignment says that
“Wherethe consignment arrivesin adamaged condition or shows signs of having been tampered
with and the consignee or the endorsee demands open delivery, the railways administration shall
given oen delivery in such manner as may be prescribed.”

66. Themanner of granting of open delivery has been prescribed in “Manner of giving open
delivery and prescription of partial delivery certificate from Rules 1990.”. For assessing the
extent of damage detailed examination is done and sometimes experts are engaged. In the case
of packages/bagged consignment, etc. the good ones are segregated from those damaged and the
extent of damage described in percentage. For example, in awagon contai ning wheat, damaged
by wet some bags may be damaged only to the extent of 10%, some othersto the extent of 20%
and so on and the majority may be found undamaged.

67. Theshortage of course can be established by counting or in the case of bulk consignment
by weighment. Assessment of shortage is done by comparing the goods received with those
mentioned in the Railway Receipt. Documents such as Begjack/Bill/Invoice produced by the
consignee may also be seen, apart from verifying if there is enough room in the wagon to
accommaodate the apackages reported missing.

68. Theopendelivery reportisto besignedjointly by the representatives of the Railwaysand
of fthe consignee or endorsee. In case only shortageisfound, ashortage certificateisgiven by the
Railwaysto the consignee.

69. Theserulessay that any assessment of the extent of damage shall not prejudicetheright of
the Railway administration of repudiate its liability under the Railways Act. An open delivery
report contains only a statement of fact, without prejudice and does not amount to acceptance of
liability by the Railway.

Demurrage

70. Demurrage isdefined in the Railway Act as under:” demurrage’” means the charge levied
for thedetention of any rolling stock after theexpiry of freetime, if any, allowed for such detention.

Asthedefinitionindicates, Railwaysallow sometimeasfreetimeto the consignorsand consignees
for loading/unloading of wagons. If they fail to completeloading/unl oading within the prescribed
free time and the wagons are consequently detained, demurrage charges are levied.

71. Freetimeallowed to consignor/consignee for loading/unloading of wagonsis as under:-

For ordinary wagons & box wagons
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Permissible Free Time (in hours & minutes)

Type of Wagons M echenized Manual
L oading Unloading L oading Unloading
OPEN Wagonsi.e. 5:00 7:00 9:00 9:00
BOXN, BOXNHS,
BOXNHA, BOX, BOY,
BOI, BOST, NBOY etc.
HOPPER Wagonsi.e. 5:00 2:30 N.A. N.A.
BOBS, NBOBS, BOBR,
NBOBR, BOBY,
NBOBY etc.
FLAT Wagonsi.e. 6:00 N.A. 8:00 8:00
BFR, BRH, BRN, BFK,
BFKI, BFNS,
CONCORD rakes etc.
COVERED Wagonsi.e. N.A. N.A. 5:00 5:00
BCN, BCNA, BCNHS, (1to 20 (1to 20
BCNAHS, BCX, BCXN etc. wagons) wagons)
7:00 7:00
(21t0 30 (21t0 30
wagons) wagons)
9:00 9:00
(30 wagons (30wagons
& above) & above)
TANK Wagons(white ail 6:00 6:00
(up to 29 wagons) N.A. N.A.
8:00
(30 wagons & ahove)
Tank Wagon(black ail) 7:00 7:00
(up to 29 wagons))
9:00
(30 wagons & ahove)
Military wagons - KM N.A. N.A. 4:00 4:00
Military wagons — other N.A. N.A. 5:00 5:00
than KM i.e. DBKM etc (up to 20 wagons) | (up to 20 wagons)
N.A. N.A. 7:00 7:00
(21wagons (21wagons
& above) & above)
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Type of commodity

Container 3:00 3:00 N.A. N.A.
Consignment handled by crane | 7:00 8:00 N.A. N.A.
Live Stock N.A. N.A. 4:00 4:00

Rate of Demurrage
72. Rateof demurrageis-

Demurrage charge shall be levied @ Rs. 100/- per 8-wheeled wagon per hour, for detention
of wagon in excess of the permissible free time for loading or unloading.

Theideaof thisdiding scale isto induce the parties to rel ease the wagons promptly and not
detain them unduly. It is charged on the carrying capacity of the wagon and not on the weight of
the contentsloaded. Theintervening holidaysif any are also charged for sinceloading/ unloading
isalowed on al days.

Wharfage
73.  Wharfagein defined in the Railway Act asfollows:

“wharfage meansthe charge levied on goodsfor not removing them from therailway after the
expiry of the freetime for such removal.

This‘freetime’ was revised by the Ministry of Raillwaysin August, 1999 and isasfollows:
(i) Goodsavailablefor delivery after 12 working hours.
Unloading on the day of unloading.

(i)  Goods, after unloading, available 12 working hoursor till the closing time
for delivery onthefollowing day. of the goods shed on the day following
the day of unloading.

Generally Sundays, 26th January, 15th August and 2nd October are not reckoned in cal cul ating
free time. Rates of wharfage charges per quintal or part of a quintal per day or part of a day,
leviable after completion of permissible free time for removal of goods from railway premises
irrespective of space being covered or open shall be as under:

1st day NIL

2nd day Rs.2.0
3rd day Rs.3.0
4th day Rs.4.0
5th day Rs.5.0
6th day Rs.6.0
7th day onwards Rs.7.0
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The term 1st day referred to in the above table is defined as the day on which goods are
availablefor delivery.

NOTE:
a) Rates of wharfage charges prescribed above shall be uniformly applicable to all
commodities.

b)  Ratesof wharfage charges prescribed above shall be uniformly applicablein case of all
stations, goods sheds and public siding.

74. Sometimes demurrage & wharfage accruesfor reasons beyond the control the consignor/
consignee, e.g. on account of floods, or other natural calamities, illegal strikesetc. In such cases,
the parties can apply to the divisional Railway manager for waiver of these charges. The DRM
may after examining the matter in detail decide on full or partial waiver based on the meritsof the
case. Powers have been delegated by the Railway Board to waive demurrge/wharfage charges
up to the prescribed limits. General Maanager of a Zonal Railway has full powers to waive
demurrage/wharfage charges without any monetary limit.
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